


6.2

6.3

6.4

6.5

6.1.2

6.1.3
6.1.4

Evaluates proposed project Critical Decisions and Change
Requests and provides recommendations for Acquisition
Executive's decision.

Responds to issues as they arise.

Reviews and forwards, as appropriate, project status reports.

Environment, Safety and Health Team Leader

6.2.1

6.2.2

Coordinates the assistance and recommends to the manager
assignment of the FAO ES&H team relative to project ES&H
oversight activities.

Reviews ES&H aspects of GPP and AIP Critical Decisions.

Program, Project, and Facility Team Leader

6.3.1

6.3.2

6.3.3
6.3.4

Recommends assignment of Project Directors for Line Item
Projects, General Plant Projects, Accelerator Improvement
Projects, and Capital Equipment Projects, on an as delegated
basis.

Concurs on proposed project Critical Decisions and Change
Requests and provides recommendations for Acquisition
Executive's decision, on an as delegated basis.

Responds to issues as they arise, on an as delegated basis.
Concurs on project status reports, on an as delegated basis.

Project Director

6.4.1

6.4.2

6.4.3

6.4.4
6.4.5

Manages assigned projects in accordance with DOE Order
413.3 and DOE Manual 413.3-1.

Evaluates proposed project Critical Decisions and Change
Requests and provides recommendations for Acquisition
Executive's decision.

Monitors project performance and responds to issues as they
arise.

Reviews/writes and forwards project status reports, as needed.
Coordinates with FAO ES&H team, on an as needed basis.

Contract Specialist

Provides procurement support on an as needed basis.

7. PROCEDURE

7.1

Baseline

7.1.1

7.1.2

Project Directors will review baseline documentation for Critical
Decisions 0, 1, 2, and 3 submitted by the projects and
recommend approval/disapproval by the appropriate Acquisition
Executive.

Project Directors will obtain necessary supporting
documentation not submitted with the CD-0, 1, 2, or 3 request.



7.2

7.3

7.1.3

7.1.4

7.1.5

7.1.6

Project Directors will participate in reviews of their projects, on
an as necessary basis, in support of CD-0, 1, 2, and 3 approval.
FAO ES&H team leader will recommend approval/disapproval of
CD-0, 1, 2, or 3 requests on GPPs and AIPs. This
recommendation will be via concurrence on the transmittal letter
for the initial construction directive.

Project Directors will coordinate with the FAO contract specialist
on procurement-related issues, on an as needed basis.

FAO Manager will recommend approval/disapproval of Project
Execution Plans and project's baselines by the appropriate
Acquisition Executive. In the case of GPPs and AlPs, the FAO
Manager is the Acquisition Executive and will, therefore, provide
the approval for CD-0, 1, 2, and 3 to these projects generally via
the initial construction directive approval.

Monitoring/Reporting

7.2.1

71.2.2

7.2.3

7.2.4

7.2.5

7.2.6

71.2.7

Project Directors will monitor project status via contact with
project personnel, project reports, and site inspections

Project Directors will respond as needed to keep their projects
within established baselines.

Project Directors will participate in reviews of their projects, on
an as necessary basis.

Project Directors will coordinate with the FAO contract specialist
on procurement-related issues, on an as needed basis.

Project Directors will coordinate with the ES&H team leader for
assistance on ES&H-related issues.

Project Directors will prepare status reports as required to keep
upper management informed.

FAO Manager will forward reports, on an as needed basis.

Change Control

7.3.1

7.3.2

7.3.3

7.3.4

7.3.5

Project Directors will review baseline change request submitted
by the projects.

Project Directors will obtain necessary supporting
documentation if it is not submitted with the change request.
Project Directors will recommend approval/disapproval of
change request for the appropriate official specified in the
applicable Project Execution Plan. In the case of GPPs and
AIPs, this recommendation will be via concurrence on the
transmittal letter for the accompanying construction directive.
Project Directors will participate in reviews of their projects, on
an as necessary basis, in support of change request approval.
FAO ES&H team leader will recommend approval/disapproval of
change requests on GPPs and AIPs. This recommendation will
be via concurrence on the transmittal letter for the
accompanying construction directive.



7.4

7.3.6 FAO Manager will recommend approval/disapproval of change
requests by the appropriate Aquisition Executive. In the case of
GPPs and AlPs, the FAO Manager is the Aquisition Executive
and will, therefore, provide the approval for baseline changes to
these projects via the accompanying construction directive
approval.

Closeout

7.4.1 Project Directors will assist in the preparation and review of
closeout documentation for Critical Decision 4.

7.4.2 Project Directors will recommend approval/disapproval of CD-4.
In the case of GPPs and AlPs, this recommendation will be via
concurrence on the transmittal letter for the final construction
directive.

7.4.3 Project Directors will participate in reviews of their projects, on
an as necessary basis, in support of CD-4 approval.

7.4.4 FAO ES&H team leader will recommend approval/disapproval of
CD-4 on GPPs and AIPs. This recommendation will be via
concurrence on the transmittal letter for the final construction
directive.

7.4.5 FAO Manager will recommend approval/disapproval of CD-4 by
the appropriate Aquisition Executive. In the case of GPPs and
AIPs, the FAO Manager is the Aquisition Executive and will,
therefore, provide the approval for CD-4 to these projects
generally via the final construction directive approval.

8. APPENDICES

8.1.

8.2.

Change Request Example

Appendix A contains an example of a change request, illustrating the
basic information that needs to be submitted by a project for a very
significant change to a project baseline.

Construction Directive

Appendix B contains an example of a construction directive, illustrating
the form that is used to set and modify AIP and GPP project baselines
or to authorize work on applicable projects.




Appendix A

Change Request Example



Appendix B

Construction Directive Example



